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Focused on ‘saving’ vulnerable young people

Our mission

Royal Wanstead supports school-age children itJthevhose home circumstances are seriously
prejudicial to their normal development and wheseother care is available.

How we work

We help to fund boarding schooling (‘Assisted Rivag’) for young people with one or no active
parents whose normal development is compromiseatisgrse home circumstances. This situation
can arise through the death or serious ill hedltme or both parents, divorce, separation and
abnormal or particularly adverse home conditionanilof these young people are living at or below
the poverty line and are suffering from seriousrghlts in parenting capacity.

Our values

* We always put the interests of the child or youagspn first

* We are determined to help these young people ttemgheir lives

* We maintain a prudent long-term view of the intesed existing and future beneficiaries

* We seek to be a supportive, selfless and flexiatéengr for the charities and schools with
which we collaborate

* We seek to achieve the highest levels of governaem®untability and compliance

* We seek to be innovative and flexible in our appho@ this work

* We are always helpful and approachable; and werekprofessionally, sensitively and
quickly to those who contact us

* We aim to be cost-effective, efficient and profeasl — but always caring

How we measure and monitor our effectiveness
» Formal research into the progress and achieveroéots beneficiaries (2007, 2009)
* Close contact with our partner boarding schools
« Continuing contact with beneficiaries and formendfeciaries

Building partnerships with other charities

We collaborate with other charities and boardirtgpsts to provide the funding and support
necessary for these vulnerable young people. Taetigs include some whose work is similar to our
own and some with a much wider remit. These pastnps are vital to our success and we are
committed to pursuing a strategy of working everendosely with other charities to maximize the
effectiveness of this work for beneficiaries.

Since the end of the 2009-10 year on which weeperting, Royal Wanstead has “merged” with the
closest of these partner charities, the Joint Boea Trust (JET), to form thRoyal National
Children’s Foundation. This combination, which came into effect on Decenthe2010, brings
together two charities which share a mission bth diverse skills and experience. The combination
is expected to reduce administration costs an@ase fund-raising ability with the objective, over
time, of increasing substantially the number oheubble young people we can support.

In legal terms, Royal Wanstead has acquired thesgdmbilities and goodwill of JET and therefore
retains the RWCF charity no. 310916. Royal Nati@faldren’s Foundation is the new working
name for the charity whose statutory name remaoy@RWVNanstead School.

Royal Wanstead’s Patron Her Royal Highness ThecPsm Royal has consented to become Patron of
the “new” charity.
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Annual Review

Fighting for the future

These are tough times for charities. In an era&ofemic restraint and government spending cuts,
fund-raising can be difficult and investment inconadatile, to say the least. For Royal Wanstead,
with its dependence on the health of largely indelpat boarding schools, the pressures are
multiplied.

This charity has survived and thrived througho §8ars by being resilient and flexible. But
managing the Royal Wanstead finances can be Ikéntyithe metaphorical supertanker because we
support young people at boarding school for anagesof 5-6 years.

Our whole approach to funding is to ensure we ble ta support our beneficiaries for as long as
they need (and justify) our funding. We seek toidtioe need for any disruption in the schooling of
young people who have already suffered too mudatuplion in their lives.

This was the year, after two years of heavy defigitd falling numbers of beneficiaries that the
supertanker started to turn. But, although this tlvas/ear we also “achieved” a welcome return to
gains on investments, nobody needs persuadinghise are uncertain times with little visibility of
what lies ahead in financial terms — and duringeiwhen increasing numbers of young people need
our support.

Financial recovery

The following table summarizes the way that we heherply reduced the operating deficit, and have
started to benefit from rising investment values:

£ ‘000 2010 2009 Variance
Income 702.91 705.68 2.77
Expenditure 913.41 1,172.42 259.01
Operating result 210.50 466.74) 256.24
Balances carried £18.93m £17.95m 0.98 (+5%)

forward as at 31 July

Year-end total of 230 beneficiaries| 276 beneficiaries (46) (-17%)
beneficiaries funded by
the charity.

After some difficult recent years, these figurespto the expected return to growth in our grant-
making in the short-term especially if we are @blencrease legacies, donations and other voluntary
income.

Our 2010 survey of boarding school head teacheadsnines some of the “domestic” challenges:

» 54% predict a decrease in total boarding schoakgslaver the next 5 years
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* Most blame the UK economy for this predicted deximboarding

The survey did, though, highlight some positivaatte with 59% actually predicting an increase in
Assisted Boarding places. This, of course, now ekimith the political consensus that boarding
schools are no longer seen as a relic of a clascmus past but are “a good thing” and, potemtiall
a much more important part of social policy for theire.

The problem is that those same head teachersppsssiabout boarding school capacity but
optimistic about Assisted Boarding, are calling @etrunanimously for government incentives to
help provide more bursaries for vulnerable youngpte A slim chance, in the current climate.
These progressive head teachers know, better that) that boarding remains an economically
fragile part of UK schooling.

Political support

Only the most optimistic can believe that the &allsubsidies will prompt action in this age of
austerity, but there are at least some promisigigssiNew Secretary of State for Education Michael
Gove strongly supports Assisted Boarding and treabcharities like Royal Wanstead in exploiting
the social role of boarding schools. And he is pusior the establishment of more boarding-led
Academies. He is also believed to want (eventuédiyjrovide new capital grants to State boarding
schools similar to those that added more than I0&eir capacity under the previous government.

So, our task in these difficult times, is to:

1. Continue to improve the effectiveness of our wankobehalf of vulnerable young people,
working with partner charities and boarding sch@oid increasing the “footprint” of our
work whenever and however we can.

2. Increase the profile, understanding and fundingssisted Boarding

What motivates us is the strong conviction that:

» Assisted Boarding really can and does transforntithe and prospects of many young
people. Royal Wanstead has helped support somé 2u0@erable, disadvantaged young
people at a wide range of boarding schools sineeltsure of its own school 40 years ago.
Our research, as well as a continual flood of aotdevidence, shows that for the “right
young person, at the right school, with the rigiviel of support, at the right time” Assisted
Boarding really does achieve wonderful results ydtar year.

* There are many more young people who would befiefit Assisted Boarding than we or
any of our partner charities or schools can culyenipport. The fact is that Royal Wanstead
and its partners are today funding only a smalpprtion of the literally thousands of
vulnerable “edge of care” young people supportetbbgl authorities at boarding schools in
the 1970s. That was an approach to preventing ypangle needing eventually to be taken
into care that seems now to be more necessanetranin a world of fractured families and
disadvantaged children. We have strong evidendeds$sisted Boarding does, indeed, help
prevent vulnerable young people eventually neettinige taken into local authority care.

Leveraging donations

The case for supporting Royal Wanstead is furthdpesed by the sheer cost-effectiveness of this
charity, viz:

1. Every £1,000 donated to Royal Wanstead is leverégeh the help of fellow charities and
the schools themselves) to provide up to £8,00@ fwhole term’s fees at an independent
boarding school. A £3,000 donation can be leverageay a full year's boarding school
fees.

2. We are a low-cost charity with just two full-tim&a# members. AlImost every penny of
every pound donated to Royal Wanstead goes dogmbiiding school fees for vulnerable
young people.
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“You have changed my life”

As always, the case for our work is best made bybmeficiaries themselves. One 2010 school
leaver “Susan” wrote appreciatively to Royal Waadtescently:

“These past few years have come and gone so fabstv@ had such a good time being in a new
environment, making friends that | will stay in ¢act with for the rest of my life. The opportunity
you have given me has really made a differenckagerson | am and have become, and | never
thought | was capable of some of the things | reohgeved. | am off to university! | cannot wait to
take on the challenges life has in store for noaninot thank Royal Wanstead and your supporters
enough for your generosity and kindneésésu really have changed my lifé.

And, into the future with a new confidence...

A 183-year-old charity like Royal Wanstead has @ and thrived into its third century by — well
— not behaving like an 183-year-old charity. Whatted life as an East London orphanage for
infants, developed into two boarding schools megiie needs of children throughout their
schooling, and then became the grant-making foiomdgibu see today. What was the Infant Orphan
Asylum became successively the Royal Infant Orppentihe Royal Wanstead School, the Royal
Wanstead Foundation, and the Royal Wanstead ChitdF@undation. Those name changes were
the outward signs of a charity that was adaptinchenging needs and changing times.

The latest change in the historic developmentisfeharity is that, as of December 1, 2010, we
combined with the Joint Educational Trust (JETgrteate. ..

Royal
National &%
Children’s

Foundation | o

Royal Wanstead and JET, which have co-funded AskiBbarding for literally hundreds of
vulnerable young people over the past 20 year® bambined with one objective: to increase the
number of vulnerable, disadvantaged children westgaport.

our new name — thRoyal National Children’s Foundation is a bold statement of the
way a once-regional charity has ambitions now ust jo be truly national in scale and scope but
also to help support ever larger numbers of vubslergoung people. Our statutory name (courtesy of
Act of Parliament) remains the Royal Wanstead Skclaoeminder of our historic legacy and the
reason why we are so committed to ensuring thatidtest development will help the charity remain
as effective, valued and relevant in the next agrds it has been throughout the previous two.

ra
Ll Upikhon
Chairman

On behalf of the Board of Trustees of the
Royal Wanstead Children’s Foundation

www.rncf.org.uk
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Case Studies

The yolden pppertuniy

thz

s il rolat

remcarely L s T enieted Buosncess e soveril Do e Ehe bt thea preers i Pocaze *= i pupeel - sl L,

g ane wondvrnie o lmazee Taese aze soene poopee el gresp Tl goldor wppastonizy oF beazdone ‘-l.|| sel il
Pty Dol Zlez o deat iz b s Dz Db perod o sevenanl el o evenn cie s lenmie, Sesslod Baoeancors e =en the b2

wucinibect sl pagtiipete wschiend it Thes o e worrie b pealisen Doy Sonkazete Shes e o e ooica sales noniene

sz enenl ale s e ot sree it cilappeness el <Laneer

T el g wecean s mudeen crdestine T Seesiated Baeand g veally e S diest i o G Lesazed sospests ol ez alle,

1l

vz ed e penple.

M

v the st sl i ald”

W man S hen

[CLN R IT T |

[FEEE TR

LN e e e,

sty

Sl das e nand
R R T BT FEPRT R

20 haend, ceem e e e e ot S tipvaarn e e e s oee e Aol Seanden Sl e

et g 5 A ren wrride Plee mad of afd s sggaecraastie presealed o it fie foep aneaceme gt
wntrar-carerivadar e vaeein Vel resgeecte ! wethen fein Snnalong fouae, A was beve seraitite el effeoioe
s e vl ek etfer papeds. Ly cbacres ef Sre fon e coaeal, b Sren cduoea v imgeesadve st
Fer servive ward B eaygeesiiain cLkeve aft A e r soedent af cineninden, of sufieiive eend o mdasdoeay en-

dyiereare, ™

Cheercame extrente iiversine

LESrITER A P (I

KO N ) O S el b s e e

[

i nd ) ¢ ) Dot i : v et o
v B e e
sk e

i nen Al s e o ek ol St J-.‘n:'l' Wi

T A e e asee wind e o et
o
Iud

haemee F e aord weoangred To i

H h‘f\ arverreme Wi fenfties i her
"Jrr.fn:nmr aseeres uf volreed e wwr tead has reer an r.rr\,nrn.rl’.rm finantlrers, Fer pleanaart demernie

en dfee firoes e eadeemie afvees i e Srefiveoet of feoerclenereas b koo e bracrdeaansy waad der residicne o aend w8 dadpline acvere
e fimfewt peaise. ™

“Recovered after vears of bulfving’

(BN N BB g '\-I.'IH n

S

F R R T AR TERTIRS LI TTIEERTI Y B AT R PR L T THY

| i

IR v e i

it g

W s
wivenie £ L

card s ey Mol

[EN ST AN

ot el

whot af
el
Laa. aned M
bt e o
foitewn s ot "L e arfree penny mae fher
rrd ney et feame el oy saecin el

"|.|'|r4

Bovine s e peady

s adie v e e s

i

EETI i P B R EE R

T
oo

e Sein e ol Ure Sedrond, fee faas overceme ai

ot Holreel et e due feced dee ciieleagey el charer wond cenrage e o respeened e b
presnes el st P bt ool tleee carwaridend s whas wold dovs Sodund S e a0
prevteed cvapmpd s of S chareeies Sohe Barpod Bandend o cloeege senliidnads " ees foreven ™



Royal Wanstead Children’s Foundation

DATABASE

Our beneficiaries (foundationers)

2009/10 2008/09  2007/08
FOUNDATIONERS 276 262 240
START
FOUNDATIONERS 230 276 262
FINISH
AVERAGE 253 269 251
TOTAL GRANTS £753,923 £893,481 £795,898
AVERAGE GRANT £2,980 £3,322 £3,171

*Figures adjusted to reflect |eaver s/joiners throughout the year

Profile of Foundationers (as at 31 July 2010)

No of pupils 11 and under
6 (12 in 2009)

Pupils 12-14 years
90 (116 in 2009)

Boys
116 (146)

Leavers & Joiners during 2009/10
No of Foundationers at year end 2009

No of leavers
No of starters

No of Foundationers at year end 2010

PRINCIPAL PARTNER SCHOOLS

2006/07  2005/06
221 228
240 221
230.5 224.5
£545,880 £468,200
£2,368 £2,085

Pupils over 14
134 (148 in 2009)

Girls
114 (130)

276
62
16
230

No. of RWCF Foundationers

2009/10 2008/09
King Edward's School, Witley* 43 50
Royal Alexandra & Albert School* 28 34
Lord Wandsworth College* 12 15
Kingham Hill School* 8 14
Reed’s School* 9 13
Old Swinford Hospital 5 7
Royal Wolverhampton School* 6 5
De Aston School 2 4
Framlingham College 1 3
Sexey’s School 2 0
Steyning Grammar School 4 4

Total Foundationers at these schools
(% of all our Foundationers at year-end)

120 (43%)

117 (49%)
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Our charitable activity

What we do
Assisted Boarding offers vulnerable children thpatunity to benefit from the high levels of pastor
care, individual attention and structured livingra&ny boarding schools.

Moreover, where vulnerable children are suitedaartling school, the change from day school and
living fully at home can help to rebuild many aesed parent-child relationship: it can enabledchil
and parent to develop their own lives with greatesurance about the welfare of the other. In this
way, we believe that Assisted Boarding can helpgmethe disintegration of some troubled single-
parent families. It is, therefore, highly likely h@lp prevent some situations where children might
otherwise need to be taken into local authoritgcar

The Foundation seeks to help as many of these naldleechildren as possible, consistent with the
explicit requirement to be able to offer unintetagpsupport for the duration of their schooling &wrd
the charity itself to be able to continue its worlefinitely.

Grant-making policy

Referrals come from a range of sources includimgals, local authorities, medical or legal
professionals or other charities, and parents/garasdOur Trustees’ decision to support a ‘case’ in
principle follows satisfactory completion of antial appraisal, a home visit and references. Wekwor
closely with largely ‘dedicated’ education-orienteasts (The Reedham Trust, The Frank Buttle
Trust, and the Joint Educational Trust), with ottlearities including the Sofronie Foundation, the
British & Foreign School Society, the Worshipful i@pany of Mercers and the Worshipful Company
of Drapers, and with boarding schools themselvesdate a ‘package’ of funding for each child we
have decided to support.

The boarding school has usually been chosen byetent/guardian and the child offered a place early
in the process — often before they apply to ufuoding. While we have supported children at some
150 different boarding schools, the majority of guant making involves fewer than 25 schools.

Having decided to help support a child, who hasaaly been offered a place at boarding school, the
Royal Wanstead Children’s Foundation (and our partharities) faces the very challenging task of
securing all the financing required, with a comn@trnfor the duration of the child's secondary
schooling. Total school fees are currently £7,08Q0 per year, although there are only about 4,000
State boarding places at the lower end of thisegaRges for independent boarding schools are
£15,000-30,000.

The successful completion of each ‘package’ ofrfaial support for a child usually depends on a
substantial bursary from the chosen school inclyidim many cases, support from the school’s own
charitable foundation. The parent or guardian sonest makes a nominal contribution, depending on
their means. Each grant is reviewed every yeaase of material change in the family’s financial or
other circumstances.

Risk Management

The Foundation’s Risk Management Committee has tesgonsible for identifying the range of
operational risks to which the Foundation is exposEhese include those affecting the activities of
Trustees and staff, asset and data security aaddial controls. The Board is satisfied that the
significant risks are being managed.

Investment strategy

The Finance Committee is responsible for managdiagelationship with the investment adviser
Cazenove Capital Management Limited (appointednduttie year). The Finance Committee has
delegated powers of investment and makes individwalstment decisions but changes of investment
strategy and budget are subject to approval bgtdeed. The Foundation continues to maintain its
strategy of managing the investment portfolio fé&otal return’ ie income and capital gains, witsh
deposits sufficient to meet school fees as theyecdue in the foreseeable future.
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The Trustees make grants to Foundationers thatrdigpated to be required for the remainder of a
child’s schooling, although no actual legal comngitrhis made for longer than 12 months. The
Trustees seek to maintain reserves sufficient tegge an income that permits the maintenance
indefinitely of the charity’s work.

This reserves strategy recognises that: boardingotéees have tended to increase faster than
inflation; stock market investments fluctuate imueg and that medium-term continuity in grant

making is necessary in order to avoid disturbirggecurity of children who have already faced
significant disruption in their young lives

Public Benefit

The Charity's Trustees have complied with the dlutyection 4 of the Charities Act 2006 to have due
regard to Public Benefit guidance published byGharity Commission.

All Trustees gave their time voluntarily and reevno benefits from the Charity. Any reclaimed
expenses are set out in note 5 to the financitdreents.

10
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Corporate governance and controls

The Trustees of the Royal Wanstead Children’s Fation seek to be at the forefront of public moves

to ensure that the operations of charities aresparent and fully accountable. The Foundation’s
relatively ambitious growth targets for grant makare managed closely within tightly regulated
limits on discretionary spending and administratiest.

Trustees are elected to the Board for renewabdeyidar terms and the Chairman and Deputy

Chairman are elected by Trustees each year. ThBdald meets at least four times a year. The seven

Board Committees meet at least twice-yearly anehaftore frequently. The Board reviews and
approves:

e The Annual Budget

* Appointment of Trustees

*  Membership of Board Committees

» Appointment of external advisers

» The three to five year Strategic Plan

* Investment Policy

» Grant making Strategy

» Child Protection Policy

* Risk Management Policy

» Employment and conditions of members of staff
» Exceptional levels of expenditure and authorisaliioits

All Trustees are screened by the Criminal Recongd®&u every three years.

New Trustees undergo an induction programme. Tegstnd staff are encouraged to attend trainin
courses and briefings in order to keep updated @eilelopments in charities generally and the chil
welfare/education sector in particular. Profesdianisers occasionally brief the whole Board on
important issues.

Trustees uniformly have duties beyond acting ast€rs for the charity. They each serve on one g
more of the Board Committees. Some Trustees make visits and some review, assess and app
grants. This gives Trustees valuable first handitedge of, and involvement in, the Foundation’s
case work. It also ensures a high level of cordvelr the Foundation’s grant making. All grants are
agreed by at least two Trustees.

The Board considers that an additional ‘check aldrize’ in the probity of the Foundation’s work i
that its grant making is carried out in partnershih other charities and the schools themselveasstM
case work information is shared between all thestgs (with the permission of applicants).

Trustee recruitment, review and succession plansinganaged by the Nominations Committee,
whose membership includes the Chairman and Depugyr@an.

No Trustees receive fees or have any direct oreatfinancial relationship with the Foundation.

g

fove
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Royal Wanstead Children’s Foundation

FINANCIAL REPORT

REPORT OF THE TRUSTEES
YEAR ENDED 31 JULY 2010

STATEMENT OF TRUSTEES’' RESPONSIBILITIES FOR THE FIN ANCIAL STATEMENTS

Law applicable to charities in England and Waleguies Trustees to prepare financial statement&éch
financial year, which give a true and fair viewtbe charity’s financial activities during the yeamd of its
financial position at the end of the year. In puépg financial statements that give a true and\vw, the
Trustees should follow best practice and:

select suitable accounting policies and apply teensistently;
make judgements and estimates that are reasonabjeradent;

state whether applicable Accounting Standards atadei®ents of Recommended Practice have been
followed, subject to any departures disclosed aqudaéned in the financial statements, and

prepare the financial statements on the going eonbasis unless it is inappropriate to assume ttiat
charity will be able to continue in operation.

The Trustees of the Foundation, as the governotseotharity, are responsible for safeguardingatheets of
the charity, and hence for taking reasonable stepshe prevention and detection of error, fraud arther
irregularities. They are also responsible for kegpaccounting records which disclose, with reabtma
accuracy, the financial position of the charityaaty time, and which enable them to ascertain thenttial
position of the charity and ensure that the finahsiatements comply with the Charities Act 1993.

AUDITORS
Mazars LLP were appointed as auditors during ttae.ye

Approved on behalf of the Board of Trustees.

Colin Morrison

Chairman

12



Royal Wanstead Children’s Foundation

INDEPENDENT AUDITORS' REPORT TO THE TRUSTEES OF ROY AL WANSTEAD
CHILDREN’'S FOUNDATION

We have audited the financial statements of theaR@janstead Children’s Foundation for the year drigte
July 2010 which comprise the Statement of Finan&@lvities, the Balance Sheet and the related s:0fhe
financial statements have been prepared undercttmiating policies set out therein.

Respective responsibilities of trustees and auditer

The trustees’ responsibilities for preparing thestees Report and the financial statements in daoce with
applicable law and United Kingdom Accounting Stamda(United Kingdom Generally Accepted Accounting
Practice) are set out in the Statement of TrusiResponsibilities. We have been appointed as asditoder
section 43 of the Charities Act 1993 and reportadcordance with regulations made under that Act. Ou
responsibility is to audit the financial statementsccordance with relevant legal and regulateguirements
and International Standards on Auditing (UK andaine).

This report, including our opinion, has been prepafior and only for the charity’s members as a bddiyr
audit work has been undertaken so that we mighe stathe charity’'s members those matters we ayeinex
to state to them in an auditor’s report and forotizer purpose. To the fullest extent permitted dy, lwe do
not accept or assume responsibility to anyone dtiem the charity and the charity’'s members asdy lfor
our audit work, for this report, or for the opingowe have formed.

We report to you our opinion as to whether therfoial statements give a true and fair view andpaepared
in accordance with the Charities Act 1993. We aégmrt to you if, in our opinion, the informatioivgn in the
Trustees’ Annual Report is not consistent with ¢htinancial statements, if the charity has not lsepficient
accounting records, if the charity’s financial staents are not in agreement with these accourgicgyds or if
we have not received all the information and exglimms we require for our audit.

We read the Trustees’ Report and consider the @apdins for our report if we become aware of anyaapnt
misstatements within it.

Basis of audit opinion

We conducted our audit in accordance with Inteamati Standards on Auditing (UK and Ireland) isshgdhe
Auditing Practices Board. An audit includes exartiorg on a test basis, of evidence relevant toatmeunts
and disclosures in the financial statements. b ateludes an assessment of the significant estsnand
judgements made by the trustees in the preparafitime financial statements, and of whether theanting
policies are appropriate to the charity's circumsts, consistently applied and adequately disclosed

We planned and performed our audit so as to olathitme information and explanations which we cdeséd
necessary in order to provide us with sufficientdemce to give reasonable assurance that the fadanc
statements are free from material misstatementthehecaused by fraud or other irregularity or error
forming our opinion we also evaluated the overdBguacy of the presentation of information in timarficial
statements.

Opinion

In our opinion:

 the financial statements give a true and fair viduthe state of the charity’s affairs as at 31 R0 and
of its incoming resources and application of resesy including its income and expenditure, for ybar
then ended,;

» the financial statements have been properly prepameaccordance with United Kingdom Generally
Accepted Accounting Practice; and
 the financial statements have been prepared inrdaaoe with the Charities Act 1993.

o S, e N P

MAZARS LLP

CHARTERED ACCOUNTANTS and Statutory Auditors.
Times House, Throwley Way, Sutton, Surrey SM1 4JQ
Date: 28 April 2011

13
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STATEMENT OF FINANCIAL ACTIVITES
YEAR ENDED 31 JULY 2010

INCOMING RESOURCES
Voluntary income

Activities to generate funds

Investment income
Total incoming resources

RESOURCES EXPENDED
Cost of generating funds
Investment management fees
Cost of generating voluntary income

Charitable activities
School fee grants and associated support costs

Governance
Total resources expended

Net outgoing resources for the year

Other recognised gains and losses
Realised gains/(losses) on investments

Net surplus/(deficit) for the year

Unrealised gain on investment property
Unrealised (losses) on investments

Net movement of funds

Balances brought forward
At 1 August 2009

Balances carried forward
At 31 July 2010

Notes

Total Total
2010 2009
£ £
275,198 280,621
2,660 2,000
425,048 423,060
702,906 705,681
5,889 33,391
5,732 8,941

70,589 1,100,238

31,247 29,854

913,407 1,172,424

(210,501) (466,743)

8 1,303,537 (1,826,877)

1,093,036  (2,293,620)

45,500 -
8 (148,671) (841,893)

989,865  (3,135,513)

17,945,339 21,080,852

18,935,204 17,945,339

All amounts relate to continuing operations. Atdoming and outgoing resources relate to unresttiinds
and there have been no recognised gains or lo#sesstban those included above.

The notes on pages 16 to 21 form part of these fineial statements.
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Royal Wanstead Children’s Foundation

BALANCE SHEET
AS AT 31 JULY 2010

FIXED ASSETS
Tangible fixed assets
Investment property
Investments

Cash deposits

CURRENT ASSETS
Debtors
Cash at bank

CREDITORS: amounts falling due within one
year

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

FUNDS
General Fund
Designated Fund
Property revaluation reserve

TOTAL FUNDS

Notes

10

12

12

13

Total Total
2010 2009
£ £
- 449
178,500 133,000
18,264,233 16,125,267
399,577 1,458,243
18,842,310 17,716,959
6,068 157,038
104,363 89,239
110,431 246,277
(17,537) (17,897)
92,894 228,380
18,935,204 17,945,339
18.771.354 17,826,989
163,850 118,350
18,935,204 17,945,339

Approved by the Trustees and authorised for isaneé,signed on their behalf by:

/,\

Colin Morrison
Chairman

The notes on pages 16 to 21 form part of these finaal statements.
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Royal Wanstead Children’s Foundation

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 JULY 2010

1. ACCOUNTING POLICIES

a)

b)

c)

d)

e)

Basis of accounting
The financial statements have been prepared uhddristorical cost convention, as modified by
the inclusion of investments at market value.

The financial statements, incorporating a Stateméitinancial Activities, have been prepared
in accordance with the Statement of Recommendedti€&a Accounting and Reporting by

Charities (SORP 2005) and applicable Accountinqi@&tads and the governing instruments of
the Foundation and the Charities Act 1993.

Incoming resources

Rent receivable is accrued on a day to day balsiterest on deposits is accounted for on an
accruals basis. Other investment income is crediteit is declared. Donations are included at
the time of receipt. Legacies are recognised vithere is adequate certainty and reliability of
receipt and their value can be accurately measuBeants are recognised when they become
receivable.

Resources expended

Costs of generating funds comprise those coststtirattributable to managing the investment
portfolio and fundraising and publicity costs whiahe those incurred in seeking voluntary
contributions for the charity.

Charitable expenditure comprises of direct expemeitncluding direct staff costs attributable to
the charity’s activity. Where costs cannot be diyeattributed they have been allocated on a
basis consistent with the amount of staff time $peneach activity. Support costs comprise all
services supplied centrally, which are identifialtewholly or mainly in support of the charity’s
work and include an appropriate proportion of oeeuds.

Governance costs are those incurred in connectitin thve administration of the charity and
compliance with constitutional and statutory reqments.

School fee grants

Grants towards the school fees of Foundationergeamegnised in the financial year to which

they relate. Grants towards school fees relatinfutiore years are not recognised as all future
grants are subject to an annual review of each drationer’s circumstances. Estimated future
costs of existing Foundationers are disclosed ta tha.

Pension costs

Pension costs represent contributions payable wasmes’ personal pension schemes and are
charged to the Statement of Financial Activitiesheey are incurred.

Tangible fixed assets and depreciation

Depreciation is provided at the following annudera order to write off the cost of each asset
on a straight line basis over its estimated udgéul

Computer and office equipment - 25%

All items with a value greater than £500 have besgritalised.
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Royal Wanstead Children’s Foundation

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED 31 JULY 2010

1. ACCOUNTING POLICIES (CONTINUED)

0) Investment properties
The investment property is included in the finahsimtements at open market value as at the
balance sheet date. Revaluations are carried oigidgeally in accordance with the requirements
of SORP 2005 or if the trustees consider that thees indication of a significant movement in
the property’s market value.

h) Investments
Listed investments are stated at market valueeabdtance sheet date. Investments are revalued
to current market value at the end of the yeartatt realised and unrealised gains/losses are
included in the Statement of Financial Activities.

Unrealised gains/losses are calculated as thedlifte between the market values of investments
at the beginning and end of the year. Realisetksgdasses represent the difference between the
sales proceeds and the opening market value afv@stiment or the cost if acquired during the
year.

i) Fund accounting

General funds are available for use at the disonadf the Trustees in furtherance of the objects
of the Charity.

Designated funds comprise the property revaluaggerves. This represents the difference
between the year end valuation of real estate lemdriginal purchase cost.

2. VOLUNTARY INCOME 2010 2009
£ £
Sofronie Foundation 160,000 160,000
Mercers’ Charitable Foundation 45,000 45,000
BFSS 15,000 15,000
Other donations including gift aid 55,198 60,621

275,198 280,621

The grants from the Sofronie Foundation, Mercerar{fdble Foundation and BFSS are all to be applied
towards making grants to Foundationers.

3. INVESTMENT INCOME 2010 2009

£ £
Property rents 9,880 9,675
Interest on cash deposits and bank accounts 1,153 18,102
Dividends and interest from investment portfolio 414,015 395,283

425,048 423,060
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Royal Wanstead Children’s Foundation

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED 31 JULY 2010

4, RESOURCES EXPENDED

a)

Support Other 2010 2009
Grants costs costs Total Total
£ £ £ £ £

Cost of generating funds
Investment management
fees (including property) - - 5,889 5,889 33,391
Cost of generating voluntary
income - - 5,732 5,732 8,941
Charitable activities
Grants payable 751,500 119,039 - 870,539 1,100,238
Governance - - 31,247 31,247 29,854
Total resources expended 751,500 119,039 42,868 913,407 1,172,424

Of total grants payable above £160,000 was made ftonding provided by the Sofronie
Foundation. Grants of £15,000 were made with fupgirovided by The British and Foreign
School Society and grants of £45,000 with fundingvpmled by the Mercers’ Charitable

Foundation.
2010 2009
b) Analysis of support costs £ £
Staff costs 75,157 118,203
Premises costs 21,000 21,000
Office costs 20,296 57,529
Bank charges 190 641
Travel costs 1,947 8,934
Depreciation 449 450
119,039 206,757
c) Analysis of other costs

Staff costs 12,000 4,288
Auditors’ remuneration

- Audit 5,875 9,315
- Other services 1,175 6,976
Other costs 12,197 9,275

Governance costs 31,247 29,854
Property costs 2,544 1,754
Fundraising costs 5,732 8,941
Investment manager’s fees 3,345 31,637

Total other costs 42,868 72,186

During the year the foundation made grants to 2809: 276) individuals. The total grants paid
were £751,500 (2009: £893,481). The decreaserntbats was due to school leavers.
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Royal Wanstead Children’s Foundation

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

YEAR ENDED 31 JULY 2010

5. STAFF COSTS

Employee costs during the year were:

Salaries
Social security costs
Pension costs

The average number of employees during the year wa

2010 2009
£ £
78,063 102,385
59 11,038
9,035 9,068
87,157 122,491
No. No.

2 3

No employees received emoluments above £60,00ithier éhe current or prior year.

The Trustees received no remuneration during tlewigus or current year. An amount of £2,410 (2009:
£3,455) has been reimbursed to 6 Trustees (2009n @gspect of travel and expenses incurred on the

Foundation’s activities.

6. TANGIBLE FIXED ASSETS

Cost
At 1 August 2009
Disposals at 31 July 2009

At 31 July 2010
Depreciation

At 1 August 2009
Charge for the year
Eliminated on disposal

At 31 July 2010

Net book value
At 31 July 2010

At 31 July 2009

Computer
and office
equipment

£

30,809

(11,038)

19,771

30,310
499

(11,038)

19,771

499
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Royal Wanstead Children’s Foundation

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED 31 JULY 2010

7. INVESTMENT PROPERTY
2010 2009
£ £
Valuation at 31 July 178,500 133,000

The Foundation’s investment property comprises raaftic property in North London. This property
was valued at open market value as at 22 March 231Clarke Hillyer, independent chartered
surveyors. In the opinion of the Trustees the &&dunot significantly different as at 31 July 2010

The historical cost of the investment property atJl8ly 2010 was £14,650 (2009: £14,650).

8. FIXED ASSET INVESTMENTS 2010 2009
£ £
Quoted investments
Market value at 1 August 2009 16,125,267 12,728,431
Additions at cost 18,166,867 45,306,557
Disposals at market value (17,182,767) (39,240,951)
Realised (gains)/losses on investments 1,303,537 1,826,877)
Unrealised investment losses (148,671) (841,893)
Market value at 31 July 2010 18,264,233 16,125,267
Historical cost at 31 July 2010 18,592,986 17,156,139
2010 2009
The investments comprise: £ £
UK 10,602,073 13,193,373
Property - 897,671
Overseas 7,662,160 2,034,223
Total investments 18,264,233 16,125,267

Investments representing 5% or more of the tatetfglio are as follows

2010 2009
Market Value Market Value
£ £
UK Gilts - 11,912,143
Schroder Indirect Real Estate - 897,671
UK 3.25% Gilts 2,963,556 -
UK 4.35% Treasury stock 2,728,252 -

31% (2009: 74%) of the portfolio is invested in (@lts, 20% (2009: 8%) UK equities; 0%
(2009: 6%) is in property; 23% (2009:13%) in ovasequities, 9% (2009: 0%) in overseas
bonds and 17% (2009: 10%) in other investments.
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Royal Wanstead Children’s Foundation

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
YEAR ENDED 31 JULY 2010

9. DEBTORS 2010 2009
£ £
Prepayments and accrued income 6,068 157,038
2010 2009
10. CREDITORS: amounts falling due within one year £ £
Accruals and deferred income 17,537 17,897

11. FUTURE GRANTS TO FOUNDATIONERS
The projected cost of existing and new Foundatwrier the year to 31 July 2010 is approximately

£725,000 (2009: £912,000). Costs anticipated tanberred to fund these children to complete their
education amount to approximately £2.5m - £3.0n08&3.5m - £4.4m).

12. FUNDS MOVEMENTS

Opening Incoming Resources Gains Closing
Balance at Resources Expended Balance at
1 August 31 July
2009 2010
£ £ £ £ £
General 17,826,989 702,906 (913,407) 1,154,866 7183B4
Designated:
Property revaluation 118,350 - - 45,500 163,850
reserve
17,945,339 702,906 (913,407) 1,200,366 18,935,204

The General Fundis unrestricted.

The Property revaluation reserverepresents the revaluation reserve relating tanyestment property which
is included in the accounts at open market value.

13.  ANALYSIS OF NET ASSETS BETWEEN FUNDS

Property
General Revaluation Total
Fund Reserve Funds
£ £ £
Investments (including investment properties) 18,383 163,850 18,442,733
Cash deposits 399,577 - 399,577
Net current assets 92,894 - 92,894

18,771,354 163,850 18,935,204
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